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Although not always visible, performance measurement and 

evaluation information support all levels of fiscal decision making 

The Tip of the Iceberg:  
Fiscal Decision-making and Performance Information 

Expenditure Decisions 

Performance Measurement and Evaluation Information 

Informs … 

Central agency advice giving 

Program learning 

and improvement 

Departmental Level 

Expenditure decisions 

Culminates in… 



The Canadian Expenditure Management 
System:  Informed by Performance  
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Upfront Discipline: 

Informing decisions 

on new spending 

Results-Based  

Management: 

Managing using 

performance  

information  
 

 
Spending Reviews: 

Periodic reviews to assess  
spending against priorities 

Performance 

Information: 
 

•Performance 

Measurement 

•Evaluation 

• Performance 

information 

incorporated into 

proposals for 

new spending 

• Performance 

architecture is the 

basis for spending 

reviews 

• Evaluations key 

source of evidence 

• Policy on MRRS 

nearing full 

integration 

• Evaluation 

functions in all 

departments 



-Central Database 

-Efficiency indicators 

-Core Evaluation Issues 

-Performance Measurement Strategies 

-Tagging 

-Standardized Measures 

-Assessing Allocative Efficiency 

 

Capacity for 
Analytics 
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Targeted Data 

Collection 

New Tools -Horizontal Analysis 

-Evaluation Synthesis 

-Greater Support  

  for Fiscal Decisions 



Up-Front Discipline:  

Strategies for Reinforcing the Third Pillar 
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The capacity to inform new spending with performance data is 

only beginning to be fully realized. 

Up-front 
Discipline 

For Political Decision-makers:  

•Timely information  

•Searchable database of performance 

information 

•Trend information in performance reports to 

Parliament 

For Government Decision-makers: 

• Ex-Ante Evaluation 

• Horizontal Analysis 

• Evaluation Synthesis 

• Culture Shift at Central Agencies 



IN SUMMARY  

Performance information is becoming an essential component of 

decision making and is poised to become even more central. 

Performance information in Canada used in a variety of 

contexts and to support decision making at several levels 

 Performance information is integrated into all aspects of the 

Expenditure Management System  

 Performance information also serves other purposes:  

 Departmental-level renewal decisions, policy discussions, 

program improvements, public accountability 

Moving forward the focus is on: 

 Creating overview information useful for whole-of-government 

analysis, bench-marking and analytics 

 Detailed, structured, timely information available to decision 

makers for up-front discipline 



Annex 
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History of Reviews and Results 

Agenda 
• 1990s: Fiscal Crisis 

– Debt to GDP ratio was 70% 

– Program Review aimed to address large deficit through cuts 

– Focussed on 6 key questions without a significant base of related performance 
information 

 
• Early 2000s: Time of surplus; focus on results 

– 2003 Expenditure Review Committee of Cabinet formed 

– Ad-hoc reviews carried out; limited structured performance information 
available 

– Understanding program A-base spending became a priority 

– Policy on Management, Resources and Results Structure (MRRS) introduced 

 

• Late 2000s: Advancement of results agenda 

– Greater oversight; deeper understanding of spending 

– Strategic Reviews implemented 

– Evaluation Policy renewed 
 

• 2009: Recession 

– Budget 2011 introduced one-time Strategic and Operating Review (SOR) 
covering $75 B of direct program spending  

– Emphasis on operating costs but used performance information  

– Budget 2012 announced $5.2B in ongoing savings 
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